
 
 
AGENDA ITEM #5   
 

DATE:   
 

5.21.2020 

SUBJECT:   
 

Adoption of FY20-21MAG Budget 

PREPARED BY:   
 

Andrew Jackson 

BACKGROUND:   
 

Executive Summary FY20-21 
  
This is a balanced budget. 
  
Salaries and Revenue 
Total salaries this year will be $4,146,919 (which includes the assumptions on 
COLA, Merit, (COLA and Merit are budgeted, but will not be implemented at this 
time.) Insurance, Retirement, and Longevity as listed below), an approximately five 
percent (5%) increase from last year's total of $3,936,883. This is mainly due to 
budgeting for COLA and Merit. Our total revenue is about $22,803,631, representing 
a decrease from last year's $24,589,684. This decrease is due mainly to how the 
fourth year of MAG/UDOT federal road exchange funds are budgeted. 
  
COLA 
To determine the Cost of Living Adjustment (COLA), we looked at three indexes. 
The Social Security COLA which increased 1.6%, the National CPI (Consumer Price 
Index) with a 1.8% increase and the West Region CPI-U (Thirteen western states' 
Consumer Price Index-Urban) which went up 2.7% last year. The Social Security 
increase is based on the previous year's inflation (Nov 2018 to Nov 2019), the National 
CPI and the West Region CPI-U (converted to an annual average inflation rate), are 
both based on the previous 12-month period (Jan 2019 to Dec 2019). The average of 
the three indexes is 2.0%. The MAG policy states that the COLA will be an average of 
these indexes. However, due to the unprecedented pandemic times we are in we 
have chosen not to request a COLA at this time. 

We are proposing a 0% COLA. 

Merit 
The Mountainland AOG Personnel Policies and Procedures, Page 22 states, “…average 
merit rate is dependent upon budget availability from year to year but is generally 
considered to be 2%.” Over the last 10 years, the average merit has been 1.05%. With 
a recommended 0% merit, the 10-year average is 1.05%. 
 
We are proposing a possible Merit of up to 0%. 

See COLA/Merit 10-year Historic Chart (page 10 of FY20-21 MAG Budget). 



Insurance 
Our insurance carrier is the Public Employees Health Plan (PEHP). The insurance 
premium is based on the previous year's insurance usage and PEHP has provided 
us the actual rates for FY19-20.  The health insurance premium increase is 4.9%, 
while the dental premium went up $24 per year above last year. The total increase 
represents less than two percent (1.8%) increase of our budgeted fringe amount 
($36,159 annual total out of $1,981,351 annual total fringe, or just over $68 per 
benefitted employee, per month) or .6% of salary and fringe combined. Other 
agencies have seen higher increases in insurance. MAG has a wellness program, 
which we believe reduces health care costs.  
 
See attached PEHP rates (page 9 of FY20-21 MAG Budget). 
  
We are proposing MAG cover the 5% increase for insurance. 
  
Retirement 
MAG is a member of the Utah Retirement System (URS). The retirement rate is the 
same as last year. 
  
We are proposing no change in retirement this year. 
  
Longevity 
Additionally, for the last 5 years, we have set one percent (1%) of salaries aside for a 
longevity bonus (approximately $41,469). We take the total combined months that all 
employees have worked at MAG. We then divide the total dollar amount by the total 
months of employment to come up with a "month's equivalent" at about $3.50 per 
month. Then we multiply the $3.5 by the actual number of months the employee has 
worked at MAG and they get that total amount as a lump sum on their first paycheck 
in November as a holiday bonus. Someone who has worked here 10 years or 
120 months gets $420 ($3.50 x 120). The average bonus is about $560. We were asked 
four years ago by the Steering Committee to come up with a way to reward good-
experienced employees without having the highest-paid employees getting most of 
the bonus money. We do not have a goal-based bonus system because we feel that 
sets employees up to make bad decisions to get their bonus rather than a harder 
right decision that is best for MAG and our communities. 

We are proposing to continue the 1% Longevity as described above. 
  
Summary 
Our total salary/fringe increase of 0% COLA + 0% + .6% Insurance + 1.0% longevity 
= 1.6% budget impact. As stated above, with these changes, our combined salary 
and fringe will be about 1.6% more than last year. 

We project other expenses to remain relatively flat for the year. 
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RECOMMENDAT

ION: 
 

Adoption of FY20-21 MAG Budget 

SUGGESTED 

MOTION: 
 

I move to approve the Fiscal Year 2020-2021 MAG Budget as presented 
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Andrew Jackson  
801-367-0699 
ajackson@mountainland.org 
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DRAFT FY20-21 MAG Budget 
 

 


